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I. The reason for implementing the project

 Cliff honeybees (Apis laboriosa) is one of the five 
indigenous honeybee species in Vietnam. 

 In 1996, Apis laboriosa was first dicovered in Son La and 
Lai Chau with a large population, 

 The population had dramatically reduced because of 
deforestation and honey hunter use fire to kill all adult bees, 
destroy brood for collecting honey. 

 Keeping Apis cerana in the garden for honey and wax to 
replace collection A. laboriosa in high and dangerous cliff.  
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II. Goal
To conserve the cliff honeybee and honey 

biodiversity.

 To to generate income for reduce hunger, alleviate 

poverty and protect the environment by 

introducing the beekeeping with the Asian Apis 

cerana bee  
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III. Objectives

Train local people with the sustainable harvesting 

techniques of the A. laboriosa.

Train 300 local people with Apis cerana beekeeping, of 

which 25% are women. 

Established  1-2 Beekeeping clubs in one commune. 

An average income of beekeepers increases 20% per 

annum.
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IV. The contents and result of the project

1) Survey

2) Basic training courses on top-bar and morden 
techniques of A. cerana beekeeping and sustainable 
harvesting techniques of the cliff bee.

3) Provide bee colonies and essential beekeeping 
materials. 

4) Established  1-2 Beekeeping clubs

5) Technical visits for keeping A. cerana and collecting 
cliff bee.
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IV. The contents and result of the project
6) provide equipment for reducing water content on 

honey
7) Advance training courses on A.cerana
8) Promote communication propaganda through 

television and newspapers
9) Results of beekeeping and economical effect
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The map of project area 





1) Survey 9 communes:  Floral resources are rather abundant
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Some nectar & 
pollen plants



- Survey traditional beekeeping and honey hunting A. laboriosa. 
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2. Organize 10 basic beekeeping training 
courses
- 22 % trainees are women



Basic 
training 
course and 
sustainable 
cliff 
honeybee in 
Homit 
commune
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Sustainable honey harvesting techniques
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- Applying participative method for teaching, learning by practicing  
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3) Provided 620 bee-hives and essential beekeeping tools



Provided 21honey extractors
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4) Established 8 
Beekeeping Clubs

Hố Mít Beekeeping Club

Trung Đồng Beekeeping Club



-Tanuyen town Beekeeping Club
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- A meeting of Muongkhoa Beekeeping Club
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5. Technical visit for 
A. cerana beekeeping



6. Provide equipment for reducing water content of honey
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One beekeeper is pouring honey into equipment



7. An  advance training course
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7.1 The contents of the advance 
training course

Making beehive by piece of brick and in the wall

Queen rearing and dividing techniques

Detect and control pest and bee diseases

Season beekeeping management

Honey harvesting and simple processing



7.2 Making bee nest in the wall



7.3 Making beehive by brick



7.4 Simple techniques for queen rearing
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8. Communication propaganda: 
8.1 Leaflet of keeping Apis cerana and conservation cliff bee
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8.2 Poster of keeping A. cerana and conservation cliff bee
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8.3 Provided beekeeping 
with A. cerana book 

8.4 Provided DVD of beekeeping with A. 
cerana techniques and usually 
broadcast on television

Kỹ thuật nuôi ong nội
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8.4 Cooperate with district broadcast and TV for 
writing the results of beekeeping project in 
newspapers



9.1 The results of survey on beekeeping in November 2008

Oder 
num
ber

Commune No. of log-
hive had 

been kept

Honey yield 
(kg)

wax (kg)

1 Hố Mít 77 44 -
2 Nậm Cần 13 20 -
3 Mường Khoa 10 10 -
4 Phúc Khoa 0 0 -
5 Pắc Ta 50 67 -
6 Trung Đồng 22 0 -
7 Thị trấn 23 12 -
8 Bản Bo 10 14 -
9 total 203 167 0

9. The results of beekeeping and economical effect



9.2 The results of beekeeping project until May 2010

Oder 
num
ber

Commune No. of 
beehive

Honey yield 
(kg)

wax (kg)

1 Hố Mít 142 581 24,4
2 Nậm Cần 33 139 -
3 Mường Khoa 57 183 8
4 Phúc Khoa 46 240 -
5 Pắc Ta 68 521 -
6 Trung Đồng 32 104 -
7 Thị trấn 47 229 -
8 Bản Bo 46 219 -
9 Total 431 2.106 32,4



Dự án: Bảo tồn để sử dụng bền vững loài ong 
bản địa Apis laboriosa ở Tây Bắc Việt Nam

Bee colonies and Honey production before and after project
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Mr. Vu Van Sinh with his honey containers



Mr. Cam Trungdong commune, who caught 
more than 30 swarms in winter 2009
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9.4 Economical effect
a) The Income 

generation rate of 
beekeepers with Apis 
cerana before 
implementing project 
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b) % income from beekeeping with Apis cerana after two years (all project)
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10. The results of conservation A. laboriosa 
a) 85% trainees: switched to keeping A. cerana for honey instead of 

harvesting honey from A. laboriosa.
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b) 15%: keeping A. cerana and harvesting A.laboriosa by sustainable 
methods at the same time.

+
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Some difficulties for implementing project 
- 10 different minorities with 
low level education

- Heavy rain, wind dry and hot, scarce 
floral resources from May to August 
causing bees hungry and absconding.

- Project area very large, 
separated terrain, difficult 
to get beekeeper’s house 
for technical visit.
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Some beekeepers never feed sugar 
to colonies in dearth season.

Wax moth destroys combs
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- Do not apply right technique, 
excessive harvest honey, also cut 
brood comb. 
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V. Conclusion
- 300 local farmers in which 22% women have been 
trained A. cerana beekeeping techniques and 
sustainable harvesting cliff bee. Create new job for 
local people. 

- Established 8 beekeeping Clubs

- Collected more than 2 tons of honey value more 
than 200 million VND and sent more than 10 million 
VND bee colonies. 

- Increase average 18% income for beekeepers



Dự án: Bảo tồn để sử dụng bền vững loài ong 
bản địa Apis laboriosa ở Tây Bắc Việt Nam

THANK YOU FOR 
ATTENTION!


