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ABSTRACT

It Is widely known that Argentina beekeeping Is Iin the top positions in terms of worldwide production and exports. It is also known
that the productive base Is composed by a large number of small and medium producers for which beekeeping Is a secondary
activity In terms of income. In order to professionalize this activity, institutions and professionals developed a wide and diverse
courses and trainings for the beekeepers. Within this range, there is a line that aims the use of business management systems for
decision making on farms. However, in many cases the training did not have the desired effect because It starts from the wrong
place: the beekeepers must, first of all, understand that each farm Is a firm, a business, with all that it entails. This paper seeks to
Identify the difficulties that are presented to the beekeeper for the use of business management systems and describe the points at
which those costs systems should focus to ensure that decisions are with economic rationality. The paper argues that the first step
of courses and trainings In marketing and business management is to find out the level of knowledge of the audience. On the other
hand, due to the characteristics of the beekeepers, management systems should: a) be simple in recording income and expenses of
the farm, b) have the possibility of being used in paper or digital format, c) allow the recording throughout the whole campaign, d) be
designed to show both economic and financial results of the firm, e) calculate basic economic indicators of the company, f) organize
the inventory of the farm and its movements, g) be designed to show the composition of costs and revenues, and h) allow the asset
allocation that are shared with other activities.

PROPUESTA:
¢ Que caracteristicas deberia tener todo sistema de gestion

Estratificacion de la masa productiva segun numero de

colmenas (Fuente: CFl 2003)

empresarial apicola para que los pequenos y medianos

4 5% productores logren entenderlo fé_cil_mente Yy mejorar su grado
12.8% 1-50 de empresarialidad?
29,20 01-300 Q Simplicidad en el registro de ingresos y egresos de
la empresa apicola: esta condicion garantiza que el productor
301-700 no lo abandone por las dificultades intelectuales que le genera.
93,9% B mas de 3 Posibilidad de utilizarlo en version digital o papel:
700 se espera que de esta manera, se llegue a los apicultores que no

saben ni quieren utilizar herramientas informaticas, pero desean
mejorar en calidad de informacion para la toma de decisiones.

DIAGNOSTICO

d Registro a lo largo de la campana: este hecho brinda la

J A los pequeiios y medianos apicultores les cuesta posibilidad de conocer resultados parciales y de perder menos
comprender que desde el punto de vista economico conducen informacion porque se la registra al momento de ocurrir cada
una empresa. operacion.

] Esto es debido a que la apicultura no es su actividad 3 Calculo de los resultados economico y financiero

principal 'y muchos de ellos aun permanecen en la de la empresa: muchos apicultores desconocen la diferencia
informalidad. entre o econdémico v financiero.

J Es imprescindible mejorar el grado de empresarialidad de 0 Calculo de indicadores basicos de la economia de
las explotaciones apicolas para lograr un desarrollo armonico .5 . .
p P Eihet,, la empresa: punto de equilibrio, rentabilidad sobre capital y

del sector. _
grado de endeudamiento.

] Todo aporte académico debe responderse previamente th T . | | N
algunas inquietudes. ¢Qué se pretende solucionar? ¢Quiénes 4 Organizacion del inventario de la explotacion y sus

seran los destinatarios? ¢Cuéles son sus caracteristicas vy MOVIMIENTOS: esta es la base para poder conocer a cuanto
dificultades? asciende el capital de la explotacion y para calcular amortizaciones.
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