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Objectives 

• Improving competitiviness of beekeepers

• Differentiating the quality of honey offered

• Strengthening linkages with markets

• Small beekeepers can apropiate added value
of behive products.



Organization management 

• Organization Management was developed
together with the Federal Program for Rural
development (ProFeder) in 1996, with 43
groups of beekeepers; actually more than
3000 beekeepers participate in 255 groups all
around the country.
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• The most advanced are the 25 groups of
beekeepers that evolved to 17 companies,
most of them cooperatives. Now, they make
up the Beekeeping Cluster of NOA (Argentine
Northwest)-Center.

Beekeeping Cluster of NOA
(Argentine Northwest)-Center.



Beekeeping Cluster 

Cooperatives COSAR y Norte Grade

Provincial  Programs

18 companies

25 groups



Quality Management 

The management quality system with
Managing Organism, specially designed for
associative models allows traceability from
the apiary to the market, with the
communitarian honey extraction plant as a
key point in the process.



Quality Management 

•• TheThe mostmost importantimportant characteristiccharacteristic thatthat isis
relatedrelated toto anan adequateadequate groupgroup planningplanning isis toto
changechange fromfrom “quality“quality isis controlled”controlled” toto “quality“quality
isis done”done”..
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Quality Management Organism

•• IntegratedIntegrated byby representativesrepresentatives ofof eacheach groupgroup
ofof beekeepers,beekeepers, promoterspromoters andand allall thethe
processprocess operatorsoperators..

•• ItIt mustmust elaborateelaborate thethe documentarydocumentary systemsystem andand
QualityQuality ManualManual..



•• ItIt carriescarries outout thethe planplan ofof internalinternal
auditsaudits..

•• ItIt carriescarries outout thethe planplan ofof trainingtraining..

•• ItIt appliesapplies sanctionssanctions inin casescases ofof nonnon--
conformitiesconformities withwith thethe ProtocolProtocol..

Quality Management Organism



Protocol

-- It describes the procedures of production:It describes the procedures of production:

-- Location of the beehivesLocation of the beehives
-- Change of queensChange of queens
-- Sanitary PlanSanitary Plan
-- Good Practices of managingGood Practices of managing
-- Good Practices of Manufacture and HACCP in   Good Practices of Manufacture and HACCP in   

the Room of Extraction. the Room of Extraction. 



Protocol

- It establishes the specifications of the 
products: honey, live material, propolis.

- It describesIt describes the plan of internal audits.



Traceability and Registers 

•• ItIt allowsallows toto tracetrace thethe productproduct fromfrom thethe
apiaryapiary upup toto thethe marketmarket..

•• ThereThere areare RegistersRegisters inin apiariesapiaries andand
extractionextraction plantsplants..
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Conclusions

• The applied methodology and results
obtained have played an important role in
argentenean competitiveness of beekeeping
sector while improving linkage to markets and
differentiating the quality of honey offered.



Conclusions

•• ThisThis QualityQuality AssuranceAssurance SystemSystem withwith
ManagementManagement OrganismOrganism permitpermit thanthan small
beekeepers can apropiate added value of
behive products.

..
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